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Creative Thinking: Stimulating Original Ideas 
 
Thinking creatively is associated with originality, novelty and the generation of ideas from 

individuals that exceed normal boundaries. Many organisations now demand and expect 

such creative thinking from staff, but few have the necessary skills to capitalise on their 

innate creativity, or indeed believe they are simply not creative enough.  

This workshop provides participants with a sound understanding of how to enable their own 

creativity and a set of tools and techniques that will help them develop the creative thinking 

skills of themselves and others. 

Topics include: 

 Understanding individual contributions to creativity 

 Diversity and stimuli for creative ideas 

 Taking risks to be creative 

 Challenging assumptions and preconceptions 

 Removing blocks to creativity 

 Concept linking, patterns and lateral thinking 

 Imagining, visioning and metaphorical thinking 

 Simple techniques for supporting creative thinking 
 

This workshop is part of the creativity series: 

 Creative Thinking: Stimulating Original Ideas 

 Creative Problem Solving: Beyond Brainstorming 

 Leading and Organising for Creativity 

 

It is complemented by other workshops focusing on individual skills in entrepreneurship and 

innovation: 

 The Effective Entrepreneur 

 Skills for Innovation 

 Creative Thinking: Stimulating Original Ideas 
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Creative Problem Solving: Beyond Brainstorming 
 
Problem solving is a key activity involving creativity, often used with groups or teams. 

Brainstorming is a well known group technique to generate ideas to solve problems, 

however, groups frequently find brainstorming sessions fail to deliver the extent of creative 

solutions expected. Typically, the focus is on the stage of generating options, which can be 

constrained by a lack of imagination, limited stimuli, poor problem definition and 

preconceptions on the situation and potential solutions. 

This workshop applies creative thinking to a group problem solving context. 

Using models developed from the well established Osborn-Parnes CPS (Creative Problem 

Solving) process, combined with psychological theories to enhance and embed creativity, 

the workshop provides participants with a sound framework for effective group problems 

solving. Opportunities to practice the techniques on the day provide a lasting skill base to 

take back to the workplace. 

Topics include: 

 Establishing the conditions for creative problem solving 

 Group dynamics of creativity 

 Challenging preconceptions and assumptions 

 Visioning and defining the challenge 

 Idea generation and solution scoping 

 Assessing adoption probability and barriers  

 Matching and presenting creative solutions 

This workshop is part of the creativity series: 

 Creative Thinking: Stimulating Original Ideas 

 Creative Problem Solving: Beyond Brainstorming 

 Leading and Organising for Creativity 

 

It is complemented by other workshops focusing on teams and organisational issues in 

entrepreneurship and innovation: 

 Creative Problem Solving: Beyond Brainstorming 

 The Entrepreneur Within: Corporate Entrepreneurship 

 Implementing Innovation in Organisations 
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Leading and Organising for Creativity 
 

Creativity is increasingly an organisational driver. Many organisations call on employees at 

all levels to be creative and innovative, to improve processes, develop new products and 

services, and to find better ways of working. However, there is frequently a mismatch 

between what the organisation communicates in strategy and what actually happens on the 

ground.  

This workshop explores how managers can enable and support creativity within their 

organisation. It addresses key issues for organisations including providing appropriate 

organisational processes and structures and how to develop a culture that enables creativity. 

Topics include: 

 Barriers, enablers and establishing conditions for creativity  

 Constraints on decision making and creativity 

 Risk, failure and psychological safety 

 Motivating individuals to be creative  

 Building creative teams 

 Leadership and a vision for creativity 

 “Selling” ideas upwards  
 

This workshop is part of the creativity series: 

 Creative Thinking: Stimulating Original Ideas 

 Creative Problem Solving: Beyond Brainstorming 

 Leading and Organising for Creativity 

 

It is complemented by other workshops focusing on leadership in entrepreneurship and 

innovation: 

 Leading and Organising for Creativity 

 Leading Innovation and Change 

 Leadership for Entrepreneurial Organisations 
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Skills for Innovation 
 
To see a successful innovation through to adoption, individuals or teams need a wide range 

of skills from creative thinking through to communicating, collaboration and seeking support. 

Key to success are cognitive and behavioural skills that combine the aspects of original 

thinking with the ability to create action and overcome obstacles. 

This workshop explores the range of skills required for individuals to successfully deliver 

innovation, providing a core skill set for innovation.  

Topics include: 

 Innovative thinking and creativity. 

 Idea generation and evaluation 

 Questioning, reflection and critical thinking 

 Concept development, conceptualising and codifying 

 Telling the story: Effectively communicating new ideas  

 The role of the translator and interpreter 

 Improvising and experimenting, learning from failure 

 Radical options – challenging the status quo 

 Getting it done – proactivity and initiative taking 

 Overcoming resistance to innovation and change 
 

This workshop is part of the innovation series: 

 Skills for Innovation 

 Implementing Innovation in Organisations 

 Leading Innovation and Change 

 

It is complemented by other workshops focusing on individual skills in entrepreneurship and 

creativity: 

 The Effective Entrepreneur 

 Skills for Innovation 

 Creative Thinking: Stimulating Original Ideas 
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Implementing Innovation in Organisations 
 

Organisations seeking to be more innovative face the challenge of how to actually implement 

this vision. The task frequently falls to senior and mid-level managers who have 

responsibility for staff, resources and day to day operations. However, balancing business as 

usual with experimentation and originality requires a complex set of skills and knowledge for 

managers.  

This workshop aims to provide managers with an essential understanding of the key factors 

in achieving organisational success through innovation, with a focus on effective 

organisational culture and how to influence it. 

Topics include:  

 Managing knowledge, business intelligence 

 Innovation as a learning cycle 

 Continuous learning and the learning organisation 

 Improvement vs Innovation  

 Inspiring new thinking, motivation and performance for innovation 

 Autonomy, empowerment and flexibility 

 Organising creative teams, understanding and balancing skills 

 Metrics and assessing success of innovation  

 Building support from stakeholders 
 

This workshop is part of the innovation series: 

 Skills for Innovation 

 Implementing Innovation in Organisations 

 Leading Innovation and Change 

 

It is complemented by other workshops focusing on teams and organisational issues in 

entrepreneurship and creativity: 

 Creative Problem Solving: Beyond Brainstorming 

 The Entrepreneur Within: Corporate Entrepreneurship 

 Implementing Innovation in Organisations 
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Leading Innovation and Change 
 
An innovative organisation needs leaders who can effectively blend a vision of future 

possibilities, a convincing case for change and an effective strategy for maintaining existing 

successes. Whilst it is easy to incorporate innovation into a vision statement, translating this 

into an innovative organisation is far more challenging.  

Aimed at leaders who develop and influence organisational strategy, this workshop explores 

the key organisational drivers, enablers and barriers to innovative organisations, and 

provides practical advice on organisational change for innovation. 

Topics include: 

 Looking to the future, visionary thinking and scenario planning 

 Transformational leadership 

 The innovation audit 

 Creating value from innovation 

 Developing organisational capacity and capability 

 HRM policies for innovation 

 Models, prototypes and the innovation cycle 

 Open innovation, diversity and the learning organisation 

 Advocates, adopters and change agents  
 

This workshop is part of the innovation series: 

 Skills for Innovation 

 Implementing Innovation in Organisations 

 Leading Innovation and Change 

 

It is complemented by other workshops focusing on leadership in entrepreneurship and 

creativity: 

 Leading and Organising for Creativity 

 Leading Innovation and Change 

 Leadership for Entrepreneurial Organisations 
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The Effective Entrepreneur 
 

What does it take to be an entrepreneur? And if you think you are one, how do you hone 

those skills to be more effective? Many organisations, from sole traders to large corporations 

seek entrepreneurial behaviour, but what exactly does this mean, and how do individuals 

develop the necessary capabilities? Many entrepreneurship courses focus on business 

planning, marketing, financing and the practical aspects of developing a business, but these 

all rely on individual behaviours, attitudes, skills and knowledge that enable a person to 

succeed in an entrepreneurial environment.  

This workshop aims to uncover and develop the fundamental skill set for entrepreneurs, 

providing essential knowledge and skills to would-be entrepreneurs, those already running 

their own business, and employees with ambitions to drive change. 

Topics include: 

 What makes a good entrepreneur? 

 Identifying opportunities and their sources 

 Pattern recognition and linking 

 Critical thinking, idea testing and shaping 

 Visioning and entrepreneurial leadership 

 Proposition selling and demonstrating value 

 Negotiation and Influencing 

 Mobilising support, building consensus 

 Intelligent risk taking and failure tolerance 

 Decision making within uncertainty 

 Proactivity, success orientation and initiative taking 
 

This workshop is part of the entrepreneur series: 

 The Effective Entrepreneur 

 The Entrepreneur Within: Corporate Entrepreneurship 

 Leadership for Entrepreneurial Organisations 

It is complemented by other workshops focusing on individual skills in creativity and 

innovation: 

 The Effective Entrepreneur 

 Skills for Innovation 

 Creative Thinking: Stimulating Original Ideas 
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The Entrepreneur Within: Corporate Entrepreneurship 
 
Entrepreneurs are usually associated with setting up their own small business, and seeking 

investment to grow their business. But many large organisations seek entrepreneurial 

behaviour from within. This can be uncomfortable both for the entrepreneurial individual, 

learning to work within organisational constraints, and for the organisation in re-evaluating its 

attitudes towards risk and opportunities, and providing a supporting environment. 

This workshop explores the nature of entrepreneurial individuals and their interaction with 

organisational processes, structures and culture. It examines what organisations must do in 

order to encourage and support the entrepreneurial behaviour they desire. 

Topics include 

 Characteristics of the entrepreneur 

 The entrepreneurial mindset 

 Motivating and enabling entrepreneurs 

 Entrepreneurs within effective teams 

 Managing organisational constraints 

 Organisational and personal risk taking, failure attitudes 

 Benefits and barriers of an enterprise culture 

 Opportunities sources and horizon scanning 

 Boundary spanning – linking across work areas  

 Entrepreneurs as agents of change  
 

This workshop is part of the entrepreneur series: 

 The Effective Entrepreneur 

 The Entrepreneur Within: Corporate Entrepreneurship 

 Leadership for Entrepreneurial Organisations 

 

It is complemented by other workshops focusing on teams and organisational issues in 

creativity and innovation: 

 Creative Problem Solving: Beyond Brainstorming 

 The Entrepreneur Within: Corporate Entrepreneurship 

 Implementing Innovation in Organisations 
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Leadership for Entrepreneurial Organisations 
 
Organisational leaders and managers increasingly demand entrepreneurial behaviour from 

their employees, seeking new business and service opportunities, growth, market diversity 

and a way of staying ahead in times of economic uncertainty. However, typically, 

organisational processes and structures are not well equipped to support entrepreneurship, 

nor is it well understood how to provide the enabling conditions.  

This workshop explores how organisations can stimulate, organise and encourage 

entrepreneurial activity, through effective leadership, management and the provision of 

appropriate organisational structures. 

Topics include: 

 Creating a vision for entrepreneurial organisations 

 How creativity and innovation relate to entrepreneurship 

 Motivating, supporting and rewarding entrepreneurship 

 Critical thinking, challenging assumptions and pre-conceptions 

 Managerial decision making for future opportunities 

 Developing entrepreneurial teams 

 Inspiring diversity of ideas, collaboration and networks 

 Intelligent risk management and failure  

 Cross-functional change and boundary spanning 

 Barriers and enablers in organisational culture 

 

This workshop is part of the entrepreneur series: 

 The Effective Entrepreneur 

 The Entrepreneur Within: Corporate Entrepreneurship 

 Leadership for Entrepreneurial Organisations 

 

It is complemented by other workshops focusing on leadership in creativity and innovation: 

 Leading and Organising for Creativity 

 Leading Innovation and Change 

 Leadership for Entrepreneurial Organisations 

 


